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The changing landscape of tourism in Victoria

—the sharing economy
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)\@ What Is the sharing eConomy?

\,y

‘Sharing what you have with someone @rse who needs it and using or
spending it together with others so as to rm@ the value and efficiency of

an idle resource’

Facilitated by the use of technology that conne %gsrcapamty with demand

Motivated by making extra money, au %cnty meeting people,

ﬁn ronmental concerns



Objectives of my researcl

- from a government point

Understand the ¢ nt

landscape in Vi
derstand how traditional
tk&hm business can respon
Examine the sharing
economy can be embrz

view
Determine what role the
sharing economy cﬂy
during events S —
Challenge, provide inspiration ”
and recommendations to the e
Victorian tourism industry




> -

‘w
4

- -~

Sharing ec

‘ﬂumbers 4
.

in 201
- Total turnover for Uberin,AustraIiJ. .
in 2016 was $81 millon %
- '

Airbnb listings incre
from 2015 to 20

26,000 Airbnblis
Melbourne within
the world with the
listings
22%
23
U

burni |
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Victoria’s current
landscape in regards to the
sharing economy

Sharing economy attracting
people who would otherwise
not have traveled

« Sharing economy solving
problems

Airbnb hosts differ in metro
areas to regional areas
Sharing economy platforms
being born out of Melbourne
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Victoria’s current landscape in regards to the sharing
economy

* Through taxing the sharing economy, could government fund efficient

transport, facilities and promotion of neighborhoods which could

benefit from the dispersal of visitors to their area?

e Can we incentivise the growth or emergence of Airbnb and Uber in

regions or parts of Victoria where it is most needed?

* How are we anticipating changes within the sharing economy in
i@iet OtO Ui




s
Victoria’s current landscape in regards to the sharing
- economy

* Consider the viability for drivers to come to your aent.
* How do you plan to engage Airbnb hosts so t L is a win/wint/\d they are

included and

or prot if an Airbn
tahost

 What would your resp
wa




Seoul as a sharing city

Seoul draws a city through
sharing

Background on the project
Advisory committee
Support for sharing
enterprises

Sharing City Seoul project
driven by the private sector
Helping start ups promote
themselves and build trust
Improvement of laws and
Institutions

City council incentive system
Opening public facilities to

be better utilised

Image credit: Lonely Planet



Seoul as a sharing city

What vacant land or space goes under-utilised?
What laws and regulations are holding sharing
economy platforms from doing business?

Can local city councils be incentivised to create
community with current resources and facilities?
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Seoul as a sharing city

*  How can the industry or government support new
tourism focused ideas from entrepreneurs and gain
buy-in from the public?

' e Will Airbnb’s popularity make way for a more local
and authentic option?

e Will Airbnb’s increased advertising spend increase
the awareness of the sharing economy and
willingness for people to partake?

Image credit: Pullman hotels



Established tourism businesses adapting and
partnering

Marriott and LiquidSpace

SF travel, Lyft and Airbnb

KOZAZA and the navy

LetsPlayPlanet and hotels

Lyft and Hertz

Sharing economy and travel loyalty programs
JustPark, hotels and attractions
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Established tourism businesses adapting and
partnering

What problems do your customers have that you could
solve with a sharing economy platform?

Can your customers easily access items like bikes, cars or
services like a babysitter if they need them?

What idle resources do you have that could become an
extra revenue stream?

What can you copy or learn from these platforms?




Sharing economy and events

& « Beyond pricing and dynamic pricing
| * Uber and Victorian Racing Club
« SF travel and conventions
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Using sharing economy platforms first-
hand '

Carhood

KOZAZA
PlayPlanet

Airbnb experiences | A AR
Feastly o
Uberpool 7 /
Lyft

Turo



Recommendations

A plan to grow the sharing economy in regions and
areas where we need it

Support and engagement with home-grown tourism
platforms

Consider your customers needs and problems
Preempt and plan for the future of the sharing economy




Future trends

Airbnb and the business market

Uberpool

Airbnb experiences

Sharing economy and chan e workforce
Blurred roles of employees

Self-driving cars for ride-sha




' Thank-you
ashlee.kay@peninsulahotsprings.com
- (03) 5950 8764
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