
RECRUITMENT 

IS 

MARKETING
BUSINESS



MARKETINGRECRUITMENT

Attract 

candidates 

and 

convert to 

employees

Attract 

clients 

and 

convert to 

customers 

RECRUITMENT MARKETING
USING MODERN TOOLS TO ATTRACT & CONVERT  



THE RISE OF THE CONSUMER CANDIDATE
Average unique resources used while searching…..

Looking for 

insurance 11.7

Looking for 

a bank 10.8

Looking 

into travel 10.2

Looking for 

a new job 14.5

Candidates

are

searching 

with 

consumer 

behaviour



Majority of candidates come across their new employers in these 3 ways…

LOOKING FOR JOBS

78% 
of all job searches begin

67% Job boards

68% Traditional networking



RESEARCHING EMPLOYERS – where?

85%

SEARCH

83%

COMPANY 

CAREER 

SITES

75%

TRADITIONAL 

NETWORKING

69%

JOB 

BOARDS



84% READ COMPANY WEBSITE

Before applying

Before interview

Before accepting

74%

56%

34%

RESEARCHING EMPLOYERS – when?



91% of candidates 

believe that 

employment brand 

plays a key role in 

their decision whether 

or not to apply

EMPLOYER BRAND



Low Brand Awareness

Attrition

Declined Offers

Long time to hire

Higher Cost-per-hire

Poor referral programs

High Brand Awareness

Retention

More job offers accepted

Engaged Applicants

Lower Cost-per-hire

High number of referrals

EMPLOYER BRAND BENEFITS



USE GOOGLE SEARCH to search

Will compromise on salary FOR GOOD EXPERIENCE

69%

73%

81%

MILLENNIALS
Current age 18-34 yrs

Average 3 years in a job

72%

51%

USE COMPANY CAREER SITE for research

USE A JOB BOARD to search

USE SOCIAL MEDIA for research



BABY BOOMERS
Current age 49-65 yrs

Average 11 years in a job

USE GOOGLE SEARCH to search

Will compromise on salary FOR GOOD EXPERIENCE

70%

80%

85%

69%

46%

USE COMPANY CAREER SITE for research

USE A JOB BOARD to search

USE SOCIAL MEDIA for research



o Defined company culture

o Reputation for treating employees well

o Thought leaders

o Community minded

o Environmentally minded

o Happy employees

WHAT CANDIDATES 

WANT TO SEE



BEST PRACTICE 

Capture interest with simplified process

THEIR jobs on THEIR site

Clear & consistent message 

on organisation values

Communicate the message inside 

and out

Advertising work culture throughout

the process 

Let employees do the talking



JOB ADVERTISMENTS

Catchy Job Title

Be Specific About the Role

Distinguish ‘Must Haves’ From ‘Nice-to-Haves’

Don’t Exaggerate

Offer Challenges, Not Rewards

Tell / Show Them About Your Company

Provide a Phone Number for Enquiries

Talk to the Reader



GREAT EXPECTATIONS

Manage candidate expectations throughout process

o Don’t start actively recruiting until you are ready to hire

o Give a clear timeline

o Provide regular updates

o Provide good quality feedback

Candidates are future customers



DIY TOP 10  



















Be prepared for research phase

Story telling imagery

Use social media to inform and influence

Bus stop test

Ditch employer speak

Focus on YOU not WE

3 clicks to apply rule

 Be transparent and responsive 

at every stage

Don’t let job boards kill the mood

OWN JOBS ON OWN SITE 




