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“Our intuition about the future is linear.
But the reality of information technology is
exponential...
If | take 30 steps linearly, | get to 30.
If | take 30 steps exponentially, | get to 1 billion.”

Ray Kurzweil
Director NLP at Google and Singularist
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MAJOR COMPANIES
are being created in years not decades

@)

Hilton
$28b - 96 years to build $15b - 7 years to amass
680,000 room In 91 countries 800,000 room In 192 countries

Asset heavy - Own everything Asset light - Own nothing



FAST, UNPREDICTABLE CHANGE
IS an absolute certainty
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FAST, UNPREDICTABLE CHANGE
IS an absolute certainty
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THE NEXT 5BN

20715 2020

72BN ... Global Population: ==+ -« i xx - 2 BN

28 BN s e Internet Population: < -« 14" L. 3 BN*
[39%.0of Global [100% of Global

Population] Population]



ACCESS AND DEVICES
will drive growth

Phones, Tablets Project Loon Internet.org
and Raspberry Pi



FAST, UNPREDICTABLE CHANGE
IS an absolute certainty
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CONNECTED

DESKTOP MOBILE TABLET TV WEARABLE TRANSPORT



FAST, UNPREDICTABLE CHANGE
IS an absolute certainty
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Of Google searches
are mobile ™

L J
I} |
......

[INFORMATION]
MORE ACCESS

WITH A NEW BREED n
of coasumer
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Online videos are
watched every
month @
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[ENTERTAINMENT]
MORE CHOICE
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Of online shoppers
prefer personalised

shopping
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[SHOPPING]
MORE PERSONAL



Go gle define: micro-moment S n

Web Videos Images Shopping News More « Search tools

About 44,800,000 results (0.37 seconds)

MIi-cro-mo-ment

/'mikro/ /'momant/
noun, plural noun: Micro-Moments

1. A moment we reflexively turn to a device to act on a need we have that moment -
to learn, discover, find or buy something.

2. Intent-rich moment when decisions are being made or preferences being shaped.
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I-WANT-TO-KNOW -WANT-TO-GO |- WANT-TO-BOOK  |-WANT-T0-DO

DREAM PLAN EXPERIENCE

Google Confidential and Proprietary 15



65% 88% 50%

use their
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AN ACCELERATED WORLD
a world of opportunity
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The world is Technology S People are
changing changing changing

To grow, your business
must exceed the pace
of change



HOW BUSINESSES SUCCEED
IN an accelerated world




Goog

Search the web using Google!

10results | Google Search H I'm feeling lucky |

Index contains ~23 million pages (soon to be much bigger)

About Google!

Stanford Search Linux Search

Get Google! updates monthly!

your e-mall \ Subscribe |.-\.r:hive

Copyright ©1997-8 Stanford University









Organise the world’s information
and make it universally accessible
and useful.
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Olos Asgeles
¢ San pfeqo
Expard map «
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Los Angeles hotels

’>, tod Offer

Prices round trip, 1 adult, Economy class. Additional bag fess mey spply.

. Marina Bay, Singapore
% » Singapore Bayfront

USS764

USS764

USS741




Enhancing the customer experience

Track bags in Glass Bottom Jet Download
real-time experience entertainment




Fun Fact: In their last earnings call, the word mobile was spoken 34x.
The same exact amount as the word coffee.




HOW BUSINESSES SUCCEED
IN an accelerated world
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HOW BUSINESSES SUCCEED
IN an accelerated world
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LOOKS-LIKE-I'M-STAYING-THE-NIGHT
MOMENTS |
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Whenever there's an airport with a canceled

flight, Red Roof Inn is there to save the stranded Eg F
traveler in their moments of need 1NN
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RADICAL
SOLUTION

BREAKTHROUGH
TECHNOLQGY












ASK THE HARDEST QUESTIONS

Are we there for customers in the moments that matter?
Do we get smarter and better each time?
Are we embracing speed in everything we do?

Could we re-imagine business to create breakthroughs?






“If you're not doing some things that are
crazy, then you're doing the wrong things.”

Larry Page
Google CEO



